MISSISSIPPI CERTIFIED PUBLIC MANAGER PROGRAM

MODEL PROJECTS FROM

THE COLUMBUS FIRE DEPARTMENT
Mr. James Massey, Fire Chief

Benefit to the Agency
“The MCPM program provides quality management training to department personnel. With the
concepts presented through this course, personnel are better able to deliver outstanding
customer service through effective leadership, integrity, professionalism and team work.”
~James Massey, Fire Chief, Columbus Fire Department

COMPANY OFFICER DEVELOPMENT PROGRAM
Author: Mike Chandler

Project Synopsis:

The Columbus Fire Department is not adequately training or preparing its personnel for
advancement to company officer. As a first line supervisor, the company officer plays a vital
role in the success of the department in achieving its mission of protecting life and property. This
Officer Development Program was brought into existence as a means of providing future
company officers with the knowledge, skills, and abilities required of the position. If considered
for implementation by the department's Training Officer, this program would essentially raise the
level of proficiency, competence, and professionalism within the fire department. This program
is not only beneficial to the department and its personnel, but also it will enable the department
to provide a better service to the public.

QUALITY IMPROVEMENT-
DEVELOPING QUALITY IMPROVEMENT WITHIN THE
COLUMBUS FIRE DEPARTMENT
Author: Mike Chandler

Project Synopsis:

The Columbus Fire Department is a public service entity that provides a myriad of emergency
services to the citizens of Columbus. Like many other state and local public service agencies, we
are the only provider of these services. With this being said, why should quality or improvement
of existing services be a concern? The purpose of this project has two objectives. First, define
quality and identify key elements in the quality improvement process as it relates to the
Columbus Fire Department. Second, identify barriers that impede quality improvements within
the department.
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Author’s Perspective:

“The CPM Curriculum provided a framework upon which | was able to address and solve a
departmental problem. By providing training to future company officers, the Columbus Fire
Department will be better able to provide quality customer service to the community that we
protect.” ~Mike Chandler, Columbus Fire Department

History:

Established in 1840, the Columbus Fire Department originated as a volunteer department
comprised by a diverse group of citizens. Five companies were formed to provide fire protection
service to the city. These companies included two horse drawn steam engines, one hook and
ladder company, one coal truck for the steam engines and one general purpose equipment truck.
One of these steam engines, the Luxapalila, has been restored to its original condition and is on
display at Station # 1. Currently, the department has five stations manned by seven apparatus.
There are 66 line personnel responsible for emergency response and 5 staff personnel serving in
support functions. The department has expanded its services over the years to meet the needs of
the community. Additional services beyond our traditional role of fire suppression include: basic
life support during emergency medical response, hazardous materials response, auto extrication
and specialty teams (dive/water rescue, high angle rescue and confined space rescue).

Mission:

The mission of the Columbus Fire Department is "to protect life and property due to fire,
medical and environmental emergencies within the community through public education, code
enforcement and incident response.” This mission statement is further defined through our value
statement that reads "We, the members of the Columbus Fire Department, have a shared
commitment to professionalism, team work, Quality leadership, mutual respect, integrity,
effective communication and safety, as we endeavor to fulfill our mission."

MODEL PROJECT FROM

THE COLUMBUS POLICE DEPARTMENT
Chief J. D. Sanders, Chief of Police

Benefit to the Agency
“The CPM program has helped our agency by eliminating some of the common problems when
patrol officers transition to investigators. The primary aspect that resulted in better transitions
was pre-training investigators before making the change. This allowed the new investigator to
“hit the ground running” instead of a longer learning curve that is typical when making these
changes. Patrol officers were identified well before being eligible to transfer. Training
opportunities were then located that would enhance the ability of these officers to grasp the
fundamental differences between being in patrol and working exclusively in investigations. An
additional aspect was a type of internship where investigator candidates spent four to six weeks
in investigations to get on the job training. The end result is a more confident, effective, and
prepared investigator.” ~Chief J. D. Sanders, Chief of Police, Columbus Police Department
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ORIENTATION FOR INVESTIGATOR CANDIDATES
Author: Lt. Selvain McQueen

Project Synopsis:
The Orientation for the Investigator Candidates Pilot Program was designed for in-house
Investigators, as an effort to determine whether or not transitioning from the Uniform Patrol
Division to the Criminal Investigations Division would be simplified with the implementation of
the Pilot Program.

I have met with members of my department who have expertise in this area and solicited input.
After developing the actual orientation plans, a survey instrument was developed to measure
course content as well as instructor’s effectiveness. Also, a checklist was designed to measure
the effectiveness of daily operation of the orientation. The survey was reviewed for strengths
and weaknesses with changes or modifications being made as deemed necessary. We will
continue to ensure open channels for new forensic developments, communications, suggestions
and recommendations.

Author’s Perspective:

“Being a CPM participant has broadened my horizons beyond compare. | am a more well-
rounded individual working for God and my community as a result of my participation.”
~Lt. Selvain McQueen, Columbus Police Department

History:

The history of the town, which sits atop a 125-foot bluff overlooking the Tombigbee River,
began in 1816 with the arrival of a group of approximately 20 adventurous pioneers. The town
was then a trading post named Possum Town--a name said to have been given by the Indians
because of the "possum-like" features of one of the earliest settlers, Spirus Roach. The city was
formally organized in 1821 and given the name of Columbus. It is the site of the first public
school in Mississippi (Franklin Academy, 1821), the first state supported college for women
(Mississippi University for Women, called The "W"), and it is the birthplace of one of America's
most widely acclaimed play writes, Tennessee Williams. In 1849, Friendship Cemetery began
with five acres of land purchased by the Independent Order of Odd Fellows. In 1862, after The
Battle of Shiloh, some 1,500 of those killed were laid to rest here, including Union soldiers.

In April, 1866, the first Memorial Day was observed when a group of Columbus ladies, led by
concern for friend and foe alike, divided their flowers and laid them impartially upon the graves
of both Confederate and Union Soldiers, therefore, the apt name of "Friendship Cemetery."
Resting here are five Confederate Generals including Stephen O. Lee, who became the first
President of Mississippi State University. There are two former Governors of Mississippi, a
Secretary of War, and one of Daniel Boone's scouts.

In 1864, Columbus was the seat of the State Capitol, the officers of the state being compelled to
move here from Jackson because of the approaching Federal Troops on the latter city.
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Mission:

The department's mission statement is to, in an ethical and trustworthy manner, provide
protections and service to the city that will prevent and suppress criminal activity, provide a
climate of safety and security to its citizens and guests and strive to communicate and cooperate
with the community in order to be partners, working together and perform this mission at the
lowest possible fiscal cost.

MODEL PROJECT FROM THE
MISSISSIPPI DEPT. OF BANKING

AND CONSUMER FINANCE
Mr. John S. Allison, Commissioner

Benefit to the Agency
“In any state agency, your only true asset is its employees. Therefore, a well-trained employee
becomes a more valuable asset. We encourage our employees to continue training at all levels,
particularly through the CPM Program. CPM offers course work that allows the employee to
become well versed in practical aspects of governmental administration, thus allowing our
Department to offer the very best services to our clients.”
~John S. Allison, Commissioner, Mississippi Dept. of Banking and Consumer Finance

DEVELOPING A QUALITY IMPROVEMENT PLAN
Author: Stacy S. Guynes

Project Synopsis:

The Department of Banking and Consumer Finance (DBCF) is an Executive Agency of the State
of Mississippi charged with providing quality supervision and regulation to institutions, persons,
firms, corporations, and associations furnishing financial services, as authorized by statute, to the
people of Mississippi. Additionally, the Department also gives cooperative assistance to any
individual, institution, industry, or other regulatory agency within the scope of the charged
responsibilities.

The definition of quality as it relates to the services provided by DBCF is clearly stated in the
Department’s Mission Statement:

“ The staff of the Department is fully aware that courteous
professionalism is not a goal, but the minimum acceptable standard of
performance in carrying out the duties and responsibilities of the
Department.”
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Each DBCF employee is held to the highest levels of professionalism and is constantly
monitored and evaluated as ‘professionalism’ is included as a separately rated Duty
and Performance Standard on each Performance Appraisal Review (PAR) Report.

To improve the evaluation and measurement of ‘quality’ (or professionalism as defined above),
DBCEF has taken the recommendation of the Mississippi State Personnel Board (SPB) to develop
and maintain an Individual Development Plan (IDP) for each employee based on the
competencies of that employee’s current classification. The IDP is a unique concept for
employers to individually assist their employees in strengthening and developing the skills that
each employee offers to their specific position and overall employment. Additionally, the IDP
will facilitate each employee in developing new skills for future job demands as well as
providing goals and a path for long-term career development.

My plan for Quality Improvement will be to work with my Agency’s supervisors to guide them
in developing specific IDP’s for their employees as well as developing IDP’s for the employees I
supervise. Prior to development, I will conduct research with SPB personnel, SPB consultants,
and other state agencies to further define the IDP format as proposed by SPB for adaptation to
my specific agency including locating sources for training and activities to achieve specific
competencies. A timeline for completion of each section of the IDP will also be developed and
coordinated. As each IDP will be associated and linked to the Job Content Questionnaire and
Performance Appraisal System, agency implementation will be staggered to correspond with
each employee’s annual review and rating.

Author’s Perspective:

“Participation in the CPM Program has been a most rewarding experience and the Program is
certainly an asset to the State of Mississippi as are all training programs offered through the
State Personnel Board. The CPM Program covers broad subject matters pertaining to agencies
as a whole while also teaching an understanding of individual personality styles. Learning
details of the ““why’” behind personalities allows for better overall communication and
interaction between employees which in turn, only enhances the strength of the agency.”

~Stacy S. Guynes, MS Dept. of Banking and Consumer Finance

History:

Supervision of banks in Mississippi from the turn of the century until 1913 was mainly confined
to reporting requirements as prescribed by the State Auditor. Since those early beginnings of
supervision, verification of accounts was considered to be one of the primary functions of the
Department through today where the entire institution is scrutinized for soundness of operations,
accounts and even management. For various reasons over the years since 1913, the Department
has been referred to as the Board of Bank Examiners, the State Banking Department, the
Department of Bank Supervision and the Department of Banking and Consumer Finance. The
current Department of Banking and Consumer Finance was so named in 1980, having all
functions transferred from the Department of Bank Supervision. Pursuant to MCA § 81-1-59, the
Department of Banking and Consumer Finance is solely charged with the execution of all laws
relating to corporations, carrying on banking business in the State of Mississippi.
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The primary functions of the Department of Banking and Consumer Finance are to ensure the
safety and soundness of the financial institutions chartered under the state authority and to
monitor compliance of the financial industry with governing laws and regulations. The
Department also serves as a regulatory interpreter for the institutions supervised and considers
various applications for charters, branching, licensing, or other permissible activities within the
financial industry. In addition, the Department must provide leadership in banking and all other
industries regulated as well as provide information and guidance to banks and licensees, the State
Legislature, federal regulators, trade associations, consumer groups, and other state agencies,
while pursuing actions which will help to supervise effectively the financial industry, serve its
customer base and the people of Mississippi.

The Department’s overriding philosophy is to provide the highest quality regulation and
supervision as efficiently as possible so as not to overburden financial industries with the cost of
regulation. The examination procedure is an important and legislatively mandated part of our
activities; however, it is our role to supervise and regulate entities, not merely to examine them.
Supervision requires that the Department take an active role in any changes to the financial
industry structure and initiate, as well as respond to, any changes in that structure. In 1996, the
Department of Banking and Consumer Finance became fully accredited by the Conference of
State Bank Supervisors and currently maintains the highest level of national accreditation.

Mission:

The Department of Banking and Consumer Finance, State of Mississippi, is committed to
providing quality supervision and regulation to those institutions, persons, firms, corporations,
and associations furnishing financial services, as authorized by statute, to the people of
Mississippi. The Department also gives cooperative assistance to any individual, institution,
industry, or other regulatory agency within the scope of our responsibilities. The staff of the
Department is fully aware that courteous professionalism is not a goal, but the minimum
acceptable standard of performance in carrying out the duties and responsibilities of the
Department.

MODEL PROJECT FROM

THE MS DEPT. OF CORRECTIONS
Mr. Christopher B. Epps, Commissioner

Benefit to the Agency
“Deputy Warden Holloway paints a clear picture of unit 17 mission, objectives and goals. We
use unit 17 to assist us in maintaining public safety by segregating gang leaders. While there
they are given/offered rehabilitated programs and afforded an opportunity to renounce from the
gang.11
~Christopher B. Epps, Commissioner, MS Department of Corrections
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SECURITY AUGMENTATION — UNIT 17
SECURITY THREAT GROUP HOUSING UNIT
Author: Barbara Holloway

Project Synopsis:

Unit 17 at the Mississippi State Penitentiary houses Security Threat Group offenders from all
M.D.O.C. facilities throughout the State whose validation and/or actions pose a threat or
potential threat to the safety of staff, offenders, the public and the security of the Institution.
Within ten months, inmates housed at Unit 17 have started three fires and been involved in seven
altercations with other offenders. Deadly weapons were utilized in five of the assaults. One of
the more serious incidents occurred when an inmate involved took advantage of a faulty door
locking mechanism to exit his cell and assault another inmate using a homemade knife made
from an expanded metal light cover in his cell.

The number of life threatening incidents that had occurred at Unit 17 made it evident that
improvements were desperately needed, not only in security procedures, but also in the unit’s
maintenance and physical structure. I discovered that, even though the locking system was
antiquated and not working properly, officers were not checking each door routinely to ensure
that they were secure. I further learned that this particular security check was not required by
post orders or standard operating procedures. Therefore, Post Order and procedures were
modified not only to require officers to check the doors, but supervisors as well. The inspections
have now become routine and are logged as part of the permanent record.

Author’s Perspective:

“The diversity of the CPM participants has provided me with a much broader view of state
government and access to a pipeline of new techniques and ideas. The ability to draw on the
combined knowledge of various agencies improves professional development, which is an
integral part of the Mississippi Department of Corrections’ mission.”

~Barbara Holloway, MS Dept. of Corrections

History:

The Mississippi Department of Corrections (MDOC) was established by the Mississippi
Legislature in 1976 (Section 47-5-1 of the Mississippi Code). The state has operated a
correctional system for more than 160 years, with the first prison opening in Jackson on April 15,
1840, on what is currently the site of the New Capitol building. MDOC protects public safety by
providing care, custody, control and treatment to adults convicted of felonies. For the year 2003,
approximately 20,000 men and women were in the custody population of MDOC. These men
and women are housed in state prison beds, county jails, regional facilities or private prisons,
community work centers or restriction centers. In addition, approximately 20,000 men and
women who are under the jurisdiction of MDOC are serving their sentences in the community.
These men and women live in their personal homes or in the home of a family member and serve
their sentence on probation, parole, earned release supervision or the intensive supervision
program.
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Mission:

The mission of the Mississippi Department of Corrections is to provide and promote public
safety through efficient and effective offender custody, care, control and treatment consistent
with sound correctional principles and constitutional standards.

MODEL PROJECTS FROM THE

MS DEPT. OF ENVIRONMENTAL QUALITY
Mr. Charles Chisolm, Executive Director

Benefit to the Agency
The CPM program has allowed MDEQ employees to have a wide angle view and understanding
of Mississippi State Government through relationships built with employees of other state
agencies. CPM highlighted the need for management training within MDEQ. We have realized
a definite increase in the level of professionalism on the part of our managers that have attended
CPM.”
~Charles Chisolm, Executive Director, Mississippi Department of Environmental Quality

MIRRORING OF PROGRAM REGULATIONS
Author: Jo Carol Tadlock

Project Synopsis:

The Construction Branch at my agency manages two different state revolving fund loan
programs. The programs include one for Clean Water loans, and another for Drinking Water
loans. A set of regulations governs each program, but until recently the regulations did not mirror
each other in regard to the schedules that had to be followed to receive a loan award. Since some
loan recipients receive loans under each program, following two different sets of regulations with
different schedules for loan award proved difficult. Recognizing the problem this situation
caused the loan recipients as well as the consulting engineers, upper management decided a
group should be organized to revise the outdated Drinking loan program regulations. I organized
a group represented by all sections involved in the loan award process. The group members
agreed to set up weekly meetings to begin the process of revising the regulations. We established
a time frame for completion of the project. The group worked together, dividing the regulations
into sections best suited for the different members of the group. This process worked very
effectively for everyone involved, and the members learned many lessons in the process. Seven
months later, we presented the final revised regulations to the Drinking Water Board for
adoption. The group will continue to monitor any future changes to both program’s regulations,
to determine if a change in one program should be made in the other program in order to make
the loan award process consistent for everyone.
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Author’s Perspective:

“The CPM project gave me the opportunity to work with all phases of the State Revolving Fund
loan program. The interaction with engineers, program support personnel, and the Mississippi
State Department of Health staff provided an added level of understanding of the program and
the importance of making this project happen. The CPM Program itself provided the foundation
to organize a team, develop a plan, and thus provide our loan recipients and consulting
engineers with mirrored program regulations.”

~Jo Carol Tadlock, MS Dept. of Environmental Quality

WATER QUALITY STANDARDS PROGRAM
QUALITY IMPROVEMENT PLAN FOR
ENHANCING CUSTOMER SERVICE
Author: Randy Reed

Project Synopsis:

The purpose of Mississippi Department of Environmental Quality’s Surface Water Division, of
which the Water Quality Assessment Branch (WQAB) is a part, is to protect and maintain the
uses and quality of the state’s rivers, streams, lakes, and estuaries. This objective is met through
a number of programs, many of which are the responsibility of WQAB. The most important
program for which WQAB is responsible is the Water Quality Standards Program (WQSP). This
program provides the foundation for all surface water program activities carried out by MDEQ.
Services and information generated by the WQSP are needed by a number of internal and
external customers. WQSP’s goal is the efficient, timely, and accurate flow of information and
services in a customer friendly way to all of its customers. As Chief of WQAB, I am responsible
to see that services and information are provided in this manner.

This report builds upon my CPM Level IV project, Quality Improvement Plan for Providing
Customer Service by focusing on providing our customers better service from one of WQAB’s
programs, the Water Quality Standards Program. My Level IV project identified several barriers
to implementing quality improvements. One of these was the “failure to identify and understand
customer needs and expectations.” For this project, the needs of internal MDEQ customers for
services provided by the WQSP were identified and evaluated. This report documents the actions
taken to address those needs. Based upon the surveys, initial actions were taken and a long-term
plan drafted to address our customers’ needs and meet their expectations. This report includes
WQSP’s short-term actions and long-term (next six to twelve months) customer service plan. As
an initial response to our customers, we developed and presented a seminar entitled, An
Introduction to Water Quality Standards.

Author’s Perspective:

“The CPM Program has helped me be a better supervisor, manager, and leader within my
agency. The information and practice exercises are very useful. | strongly encourage my
supervisors and program managers to participate in CPM.”

~Randy Reed, MS Dept. of Environmental Quality
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History:

The Mississippi Commission on Environmental Quality is empowered to formulate
Departmental policy, enforce rules and regulations, receive funding, conduct studies for using
the state’s resources, and to discharge its duties, responsibilities and powers as necessary. The
Commission’s seven members are appointed by the Governor. The Permit Board was created in
1973, to issue, modify, revoke or deny Mississippi permits and certifications administered under
the Clean Water Act, Clean Air Act, the Resource Conservation and Recovery Act, the Surface
Mining Control and Reclamation Act, state mining laws, and state water resource control laws.
The membership of the Permit Board is set by statute. In the 1989 Legislative session, the
Department of Environmental Quality was established to replace the Department of Natural
Resources. The Governor appoints the Executive Director of the Department. The Department of
Environmental Quality is currently organized into the following offices: Office of Geology,
Office of Land and Water Resources, Office of Pollution Control, and Office of Administrative
Services.

Mission:

The mission of the Department of Environmental Quality is to safeguard the health, safety and
welfare of present and future generations of Mississippians by conserving and improving our
environment and fostering wise economic growth through focused research and responsible
regulations.

MODEL PROJECT FROM
THE MS DEPARTMENT OF HEALTH
Dr. Brian W. Amy, State Health Officer

Benefit to the Agency
‘Our most valuable agency asset is our workforce. Participating in workforce development
programs, like CPM, assures that those valuable employees are well prepared to be leaders for
the future.” -Dr. Brian W. Amy, State Health Officer

IMPLEMENTATION PLAN TO PROVIDE COLPOSCOPY
DIRECTED BIOPSY IN ALL NINE
PUBLIC HEALTH DISTRICTS
Author: Amy M. Burrow

Project Synopsis:

The need for colposcopy directed biopsy as follow-up of abnormal Pap smear results will
dramatically increase above current levels due to the change in the standard of care as stated in
the newly revised Consensus Guidelines for Management of Women with Cervical Cytological
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Abnormalities. This follow-up specialty care is currently provided on a limited basis in the
agency with the majority as out-source care to private providers at significant cost. A very brief
cost analysis was conducted and results were astounding. With the newly revised Consensus
Guidelines, it is estimated based on current data that the number of agency clients requiring this
procedure will more than double within the next year, with the potential cost reaching the $1.9
million range.

In the agency at present, colposcopy directed biopsy care is accomplished independently by only
a very few physicians. Various formats for documentation are utilized. There is no written policy
in place for the provision of this care in the agency. There is no mechanism in place for the nurse
practitioner to provide this specialty care in this setting.

To address the problem, a Pap Smear Advisory Committee was established to provide
consultation and direction. This committee met and recommendations were made. Policy was
drafted and approved to structure the specialty clinic services. The newly trained colposcopists
and their assigned preceptors met to discuss clinical and procedural aspects of the specialty clinic
operation. Clinician progress will be monitored at six month intervals toward full
implementation. An evaluation plan has been created to include data needs, sources and
parameters. This evaluation plan will be monitored at least annually. The process is still on-
going toward implementation of the specialty clinics statewide. The target date to evaluate
overall progress is July 1, 2004.

Author’s Perspective:

“The CPM program not only provided the opportunity to develop and strengthen my
management skills, but also assisted in my identifying the skills and abilities of others. By
defining my individual leadership style, | am better able to understand the personal styles of
those team members around me. This is vital in team development. A knowledgeable and
productive team is composed of members who possess various skills, and having a successful
team is crucial in the workforce of today.”

~Amy M. Burrow, MS Department of Health

History:

The agency consists of four functional areas: internal operation, finance and administration,
health protection and health services. The internal operations of the agency are directed by the
agency’s Deputy Director. Finance and Administration oversees the agency’s budget and
spending, maintains property and manages facilities. This area also administers district and
county health departments. The agency has at least one local health department for each county.
The Office of Health Protection assures that the public is protected against individual,
environmental, bioterrorism-related and other public health threats. This office also manages
systems of review to determine that safe and high quality services are provided in licensed
facilities and by specific licensed professionals. The Office of Health Services establishes
maternal-child health program standards and performance indicators to ensure a strong effective
system of maternal-child health care in the state.
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Mission:
The Mississippi State Department of Health § mission is to promote and protect the health of the
citizens of Mississippi.

MODEL PROJECTS FROM THE MS
DEPT. OF INFORMATION

TECHNOLOGY SERVICES
Mr. David Litchliter, CPM, Executive Director

Benefit to the Agency
“The Mississippi Department of Information Services (ITS) has been a supporter of the Certified
Public Manager Program since its inception. The program provides a great opportunity for
government managers to sharpen their skills in the area of supervisory management and allows
the participants to learn from and appreciate the management issues that are faced by their
peers in other government agencies. The instructors and curriculum are top-notch!™
~David Litchliter, CPM, Executive Director, Mississippi Dept. of Info. Technology Services

DOMINO.DOC STORAGE STRUCTURE DESIGN AND
IMPLEMENTATION PLAN LEVEL I-111
Author: Renee’ Murray

Project Synopsis:

Access to electronic information is a key component of doing business today. Securing electronic
information can make sharing of knowledge throughout an agency difficult. At my agency,
access to electronic information has traditionally been secured along divisional lines. Even
though all divisions share the same customers, individual employees often do not have access to
all of the corporate knowledge about a customer that is dispersed throughout the agency. In
order to share access to files across divisional lines, multiple copies of documents can be stored
on a shared network drive making it difficult to identify the “official” copy. Additionally, we
have no automated means of moving a document through our quality assurance and approval
process. In order to solve these problems, we formed a project team to implement a document
management system throughout our agency. Our team interviewed employees from each division
and with the help of a document management subject matter expert developed a storage structure
design and an implementation plan to implement Domino.doc at our agency. The plan is still
being tweaked as we talk through the information gathered during the interviews. We have
begun the implementation of Domino. Doc and continue to benefit from the business process
analysis that grows from our discussions. We have identified several areas where Domino.doc
will allow us to automate and expedite the time-consuming process of manually “walking” a
document through our review process. We anticipate reaping the benefits of this project for quite
some time.
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Author’s Perspective:

“The CPM Program gives participants the tools necessary to function to excel in areas outside
their normal comfort zones. The program provides an understanding of working within the
rigors of governmental regulations while allowing for the flexibility that is necessary to work
well with all types of team members, personalities, and organizational structures. The
understanding of varied agency cultures that is gained from interacting with fellow participants
is an invaluable tool taken back into each participant’s workplace. The projects and reading
assignments provide a catalyst for innovation and problem solving. Benefits from class
attendance are seen almost immediately upon a participant’s return to work. | am grateful for
the opportunity to participate and look forward to completing the program in the near future.”
~Renee’ Murray, MS Department of Information Technology Services

MARKETING PLAN FOR ON-LINE TRAINING
Author: Susan McClain

Project Synopsis:

With the constant influx of new technologies and information, training the corporate workforce
has never been more critical or more costly. It is the role of my division to provide on-going
education in information services and telecommunications for state employees at a reasonable
cost. In order to accomplish this, we supplemented our instructor-led courses by providing an
on-line training subscription, through MindLeaders, which allows state employees unlimited
access to over 1,000 courses during a twelve month period. Although we have enrolled
approximately 2,000 users for on-line training, there remain a substantial number of state
employees who are not taking advantage of this on-line training opportunity. We met with
representatives of various state agencies to assess their training needs and concerns. We also
prepared survey questions that we furnished to state agency training coordinators. From these
meetings and surveys we gathered information on what was and was not working for the various
agencies concerning on-line training. In addition to surveying training coordinators, we included
a questionnaire with students’ on-line training renewal notices for their feedback concerning
their on-line training experience. We also talked with the MindLeaders marketing department
and garnered new marketing strategies to urge state agencies to explore the on-line learning
option for their training needs. We created monthly newsletters that we dispersed to state agency
and division heads and to all levels of staff. We included information and links to MindLeaders
on our agency intranet site, as well as our Internet site. We placed informational handouts in our
training facilities for students attending classroom training. We scheduled an open house each
quarter with MindLeaders representatives on hand to demonstrate their product and to answer
any questions participants had. At the end of the first quarter, we compared the number of
enrollments for that period of time with the same period of time last year. After actively
marketing the on-line training program, enrollment increased by 343 users. We will continue
marketing the on-line training program to provide effective e-learning solutions that enable our
customers to invest in their most important asset — their people.

Author’s Perspective:
“The knowledge gained and contacts made through participating in the CPM program are
invaluable. The instructors were superb, and the material was essential to anyone who is or will
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be in a managerial position in state government. The format of the program certainly made this
an enjoyable, as well as beneficial experience.”
~Susan McClain, Mississippi Department of Information Technology Services

MOTIVATION TRAINING FOR ISS STAFF
Author:; Karen B. Alsworth

Project Synopsis:

The Information Systems Services (ISS) Division requires ongoing professional training for all
staff members to continuously enhance their professional skills. Offsite training is costly and
stresses the division’s training budget, particularly during the last few years of cutbacks in state
government. Therefore, ISS management has focused on utilizing the skills of their more senior
staff members, particularly those who are in the Certified Public Manager (CPM) program, to
create and offer onsite training classes for the division’s staff. These classes must focus on
developing one of the five main categories of emotional intelligence (EI) competencies, thus
merging in with the division’s overall EI initiative, which began in 2003, to enhance those skills
within the agency. The intent of this project was to create and conduct several onsite training
classes focused on intrinsic motivation to teach ISS employees how to motivate themselves in
their current positions.

Author’s Perspective:

“My CPM project allowed me to step outside my normal realm of day-to-day responsibilities
managing technical projects to create and lead a training class for my colleagues at ITS on
personal motivation. Having never done anything remotely like this before, I was able to apply
the skills we learned in CPM levels I-11l to develop and then teach the course. This was a
wonderful opportunity that | never would have had if it weren’t for the CPM program.”

~Karen Alsworth, Mississippi Department of Information Technology Services

History:

The Mississippi Department of Information Technology Services (ITS) was created as the
Central Data Processing Authority (CDPA) by the Mississippi Legislature in 1970 to improve
long-range planning coordination and establish a central point responsible for the fiscal
management of data processing functions in state agencies, institutions of higher learning, and
community colleges. ITS came about as a result of a reorganization in FY95 and FY96 that
changed CDPA to ITS.

Mission:

The Mississippi Department of Information Technology Services (ITS) provides statewide
leadership and services that facilitate cost-effective information processing and
telecommunication solutions for agencies and institutions. We strive to be:

Service Oriented: Partnering with our customers to use information technology to achieve their
business goals.
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Technology Leaders: Working with agencies and institutions to explore emerging technologies
and to set policies, standards, and guidelines.

Facilitators: Communicating effectively with customers, on both an executive and technical
level, to identify potential opportunities for information technology in the State.

Resource Providers: Providing the infrastructure resources to support information technology.

MODEL PROJECT FROM

BOSWELL REGIONAL CENTER
Mr. Raymond Johnson, CPM, Director

Benefit to the Agency

‘At Boswell Regional Center, we strive to provide a solid working relationship, even a
partnership, between managers and staff. It is imperative that we work together for the common
good of those we serve. | personally believe it that type of teamwork and openness that most
separates us from other agencies. However, achieving this type of open environment does not
come naturally for some, which is where the CPM Program comes into play. When our staff
members graduate from the program, they are more than prepared to lead others in today §
challenging, ever-changing workforce. Put simply, CPM prepares managers for success.”
~Raymond Johnson, CPM, Director, Boswell Regional Center

BEHAVIORAL MANAGEMENT TRAINING EVALUATION
Author: Kenneth R. Tye

Project Synopsis:

Boswell Regional Center’s (BRC) primary goal is to provide Mississippians with developmental
disabilities an opportunity to grow and realize their full potential. Teaching individuals the skills
necessary for successful integration into society is an ongoing mission. Behavioral management
training is a vital part of this process. Employees at BRC have been studying behavioral
management principles for several years. Research has found that the effects of behavioral
training can only be maintain if all employees in the environment are effectively training in these
techniques. The effectiveness of this training can set the foundation for teaching the skills
necessary for each individual residing at the facility to reach his or her full potential. The BRC
Employee Training Committee, which is composed of several disciplines, meets annually to
determine the behavioral training needs for the upcoming year. A training curriculum is then
developed for the first and second half of the year.

This year’s first half of the training was completed in June 2004. The author of this project met
with the Psychology Department to discuss targets and methods to evaluate the effectiveness of
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this training. An evaluation form based on materials taught during the training was developed.
This form was reviewed by the Director of Psychology and the community Ph.D.-level
psychologist. Following completion of revisions to the form, 83 employees were interviewed.
The results of this survey indicated that employees’ retention/performance of the classroom
material successfully reached a mean score of 87% which was above the anticipated mean.

History:

Boswell Regional Center began operation in July 1976, by the State of Mississippi on the
grounds of what was formerly known as the Mississippi State Tuberculosis Sanatorium. The
“Sanatorium” was nationally recognized as the state’s only hospital and residential center for
those suffering from tuberculosis. Since 1976, Boswell Regional Center has grown from a center
that provides services for 35 individuals with mental retardation and other developmental
disabilities solely at the Sanatorium campus (now known as Magee) to serving over 350 at
facilities located in Magee, Mendenhall, Brookhaven, Wesson and Meadyville.

Mission:

Boswell Regional Center provides Mississippians with mental retardation and other
developmental disabilities, a comprehensive array of service options promoting independence
and an optimal quality of life. Through an active partnership of client, family, staff and
community, these service options are designed to enhance each clients quality of life through
teaching skills that aid in reaching personal potential.

MODEL PROJECT FROM

HUDSPETH REGIONAL CENTER
Dr. John P. Lipscomb, CPM, Director

Benefit to the Agency
The CPM Program provides an eclectic training program for individuals interested in
governmental administration. CPM trainees not only are introduced to a wide variety of topics
relevant to their employment, but also gain a valuable experience in working with individuals
from other agencies and fields. CPM graduates at Hudspeth Regional Center have uniformly
proclaimed the value of the program and encouraged others to participate.”
~Dr. John Lipscomb, CPM, Director, Hudspeth Regional Center
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EMPLOYEE TRAINING MANUAL FOR SUPERVISED LIVING
Author: Lisa T. Givens, M.Ed.

Project Synopsis:

The objective of this project is to develop a training manual that would provide employees with
an understanding of what is required of them to be successful in providing adequate care for
individuals receiving Supervised Living Services through Hudspeth Regional Center Community
Living Program. As the internal quality assurance agent, my role was to coordinate meetings
with a committee consisting of case managers and home managers. Through discussions, brain-
storming and gathering ideas from each other, the committee agreed that an employee not only
needs supervised hands on training, but also a visual guide with practice sheets that would assist
in completing the required paperwork. I compiled all the ideas and developed a training manual.
The manual was presented to the Committee for review and critique. The Committee decided
that the manual was well developed and appropriate for employees in the Supervised Living
Program. A performance questionnaire was developed to be completed by the employee. The
manual will be evaluated by the new employee at the end of the training session. After three (3)
months of employment, another evaluation will be given to the employee to determine if
revisions are needed in the training manual and the training process. This questionnaire will give
the Committee feedback on the training manual as well as the training process.

Author’s Perspective:

“The CPM program has been a great learning experience. The training | have received during
the Level I-11l process has conditioned me to be more effective and efficient in my job
responsibilities. It has further developed my managerial skills and enhanced my knowledge so |
may better serve the individuals of Hudspeth Regional Center. This program has not only given
me the opportunity to improve my leadership style, it has allowed me to meet people from
different agencies. CPM is a great networking tool.”

~Lisa T. Givens, M.Ed., Hudspeth Regional Center

History:

Hudspeth Regional Center is one of five Departments of Mental Health state operated facilities
providing comprehensive regional services to individuals with the primary diagnosis of
developmental disabilities or mental retardation. Originally opened in 1962 as an “annex” of the
Mississippi State Hospital, Hudspeth became a separate facility in 1974. The facility is located
in Rankin County and is a licensed Intermediate Care Facility for persons with Mental
Retardation (ICF/MR), providing 24 hour care for approximately 288 individuals. In addition,
many more individuals receive an array of services through the facility’s Community Service
Programs. The services can include Early Intervention, ICF/MR Group Homes, Community
Living, Employment Services, workshops, Case Management, Foster Grandparents, Home &
Community Based Waiver Services and Diagnostic & Evaluation Services.
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Mission Statement:

Hudspeth Regional Center is a team dedicated to excellence in providing individualized services
for persons with disabilities. We advance personal growth and productivity by offering
opportunities for choice, achievement and success in all aspects of living.

MODEL PROJECTS FROM

MISSISSIPPI STATE HOSPITAL
Mr. James G. Chastain, CPM, Director

L il
B -

Benefit to the Agency
‘We appreciate the opportunity to have many of our supervisory staff participate in the CPM
program. The CPM program teaches fundamental leadership and managerial skills. The work-
related projects allow the participants to apply many of the concepts and theories they learn in
the program. Our agency has benefitted from the CPM program. ”
- James G. Chastain, CPM, Director, Mississippi State Hospital

DEVELOPING A QUALITY IMPROVEMENT PLAN
Author: Paula Kleeb

Project Synopsis:

The primary function of the Accreditation and Licensure Department at Mississippi State
Hospital (MSH) is the oversight of hospital compliance with all regulatory agencies. This
requires understanding, interpreting and ensuring MSH meets the intent of each required
standard across all care settings. The leadership and oversight provided by the Accreditation and
Licensure Department impacts the quality of care provided to MSH patients and the measurable
success of the hospital’s performance during the regulatory review/survey process. Quality is
expected within the process of survey preparation by maintaining a continuous survey readiness
state. This survey readiness must be measured by actual outcomes of patient care, staff
knowledge of MSH policies and procedures and compliance with state and national standards.
There must be a structured plan and major strategies to achieve this goal.

Author’s Perspective:

“CPM has the ability to expand the world of each participant. It opens new ways of thinking in
leadership, motivation, and behaviors!”

~Paula Kleeb, Mississippi State Hospital
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PROCESS GUIDELINES FOR ENVIRONMENT
OF CARE (EOC) INSPECTIONS
Author: Karen Warner

Project Synopsis:

Ongoing inspections of the environment of care for patients and staff is a high priority for
Mississippi State Hospital (MSH), due to the effect on safety for patients and staff. The existing
Environment of Care (EOC) inspection process in patient buildings lacked effective tracking and
follow up of problems identified. There was also the need to modify the process to include new
requirements of the Joint Commission on Accreditation of Healthcare Organizations (JCAHO).
After review of the JCAHO standards, other regulatory requirements, and consultation with the
EOC inspection team, Director of Risk Management, and Hospital Assistant Director, written
guidelines were developed to provide a process for incorporating ancillary and support buildings
into the schedule, and assign communication routes for tracking and follow up of problems
identified. Team members identified priority criteria to focus on improvement in 2004-2005.
There is now a monthly graphic report to the Environment of Care Committee, which is a
subcommittee of the MSH Safety Committee, allowing them to identify trends, patterns, new
problem areas, and effectiveness of corrective action on the focused criteria. Over the course of
each quarter, all hospital buildings are inspected. A quarterly report gives the EOC Committee
aggregate data so that hospital wide areas needing improvement are more obvious.

Author’s Perspective:

“The CPM program is a wonderful educational opportunity. The focus on management and
personality styles helps strengthen existing knowledge and teaches new skills which can be
applied immediately in any work place. The project requirement is a good method of keeping our
focus on applying what we learn in CPM to ““real life”” issues.”

~Karen Warner, RD, LD, CPHQ, Mississippi State Hospital

History:

Founded in 1855, Mississippi State Hospital (MSH) is fully accredited by the Joint Commission
on Accreditation of Healthcare Organizations and is a facility of the Mississippi Department of
Mental Health. The hospital’s main campus in Whitfield is 300 acres and includes over 90
buildings, some listed on the National Register of Historic Places. MSH is the largest hospital in
Mississippi and the largest mental health facility in the United States. The hospital provides
quality care to 1,600 people daily through psychiatric, forensic, child/adolescent, chemical
dependency, community and long-term care services. MSH manages Jaquith Nursing Home in
Whitfield, eight Community Services facilities in Jackson/Hinds County and three Crisis
Intervention Centers in Brookhaven, Cleveland and Grenada.

Mission:

Mississippi State Hospital (MSH) facilitates improvement in the quality of life for Mississippians
who are in need of psychiatric, chemical dependency or nursing home services by rehabilitating
to the least restrictive, most integrated environment possible utilizing a range of psychiatric and
medical services which reflect the accepted standard of care and are in compliance with
statutory and regulatory guidelines.
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MODEL PROJECTS FROM

NORTH MS STATE HOSPITAL
Mr. Paul Callens, CPM, Director

Benefit to the Agency

"North Mississippi State Hospital is proud to partner with the Certified Public Manager$
Program to invest quality leadership education for our managers and supervisors. Participation
in CPM enables our public managers to facilitate individual growth, attain and further develop
their leadership skills and foster new partnerships. The Certified Public Manager$ Program
promotes a desire to better serve our patients and fellow employees with professionalism,
integrity and excellence as public managers. ”

~Paul Callens, CPM, Director, North Mississippi State Hospital

DEVELOPING A QUALITY
IMPROVEMENT PLAN
Author: Mary Ruth Botts

Project Synopsis:

The purpose of this paper is to describe a quality improvement plan for the men’s unit at the
North Mississippi State Hospital. Quality is defined as the patient’s perceived value of the
service rendered at the North Mississippi State Hospital. Objective and subjective criteria for
evaluating and measuring quality is defined as it applies to evaluating quality of service at North
Mississippi State Hospital. Barriers for implementation of a performance improvement program
are also discussed.

Author’s Perspective:

“Participating in the MCPM program has allowed me to better understand the functions and
interrelatedness of other state agencies. Networking is also a strong aspect of the program.
Quality instructors with varied backgrounds in both public and private sectors are also an asset
of the program. The flow of content from one level to the other is demonstrated as each level
builds on the previous level Overall, 1 would highly recommend this program to other managers
in state facilities. | would also recommend marketing a similar program to the private sector.”
~Mary Ruth Botts, North Mississippi State Hospital
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LEISURE AWARENESS
FOR INDEPENDENT LIVING
Author: Kathy Michael

Project Synopsis:

The quality of an individual’s life may be defined as the ability to successfully balance work and
leisure hours. It may be debated that failure to balance either, results in an individual’s ability to
cope with problems that arise in everyday living. Many of these individuals find treatment at
mental health facilities such as North Mississippi State Hospital. In an effort to improve the
quality of life for patients, the Recreation Therapy Department has provided a packet of
information containing leisure opportunities that are available within and near the patient’s
community residence. They also involve patients in off-campus trips to area recreational
facilities, and conduct leisure education groups. Providing this particular knowledge has resulted
in helping to establish successful independent living skills, life-balance, and an overall reduction
in the recidivism of patients to acute and long-term mental health facilities.

Author’s Perspective:

“The idea for this project had been floating around in my head for some time. Being involved in
the CSM program gave me the confidence to finally move forward with the idea. By sharpening
my self-management skills, and understanding the importance of personality types, | was better
prepared to interact with individuals, both within and outside my agency, more effectively.”
~Kathy Michael, North Mississippi State Hospital

History:

North Mississippi State Hospital opened its 50-bed facility in April 1999 in Tupelo, Mississippi,
to offer a continuum of services for the mentally ill within the patient’s region of residence. The
patient’s average length of stay is approximately twenty-one days. Emphasis is placed on the
continuum of care, including pre-admission, inpatient, aftercare, and crisis intervention. NMSH
Crisis Intervention Centers (CIC) are housed in Corinth, which is approved for 16 patients and is
the first CIC in the State of Mississippi, and Batesville, which is currently approved for 8
patients. The Crisis Intervention Centers assist in preventing long-term inpatient hospital stays.

Mission:
The Mission of North Mississippi State Hospital is to provide the highest quality acute
psychiatric care for adult men and women who live in northeast Mississippi.
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MODEL PROJECT FROM THE
MS DEPARTMENT OF

REHABILITATION SERVICES
Mr. H. S. McMillan, CPM, Executive Director
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Benefit to the Agency
"The Certified Public Manager Program is an innovative program that encourages participants
to try new and different management techniques, thus, improving leadership skills. The CPM
graduates at the MS Dept. of Rehabilitation Services are better equipped managers who will be
the leadership of Mississippi government now and in the future. ”
~H.S. McMillan, CPM, Executive Director, Mississippi Department of Rehabilitation Services

VOCATIONAL CONSULTATION TRAINING
AND CERTIFICATION
Author: Melissa Eklund Kemp

Project Synopsis:

Medical/Vocational determinations entail a complicated process of determining to what degree
the claimant’s physical and/or mental limitation(s) will impact on their ability to work. This skill
requires above average abilities and experience. Finding qualified applicants to handle the
normal level of skills in vocational issues is difficult enough, but without an ongoing training
program to develop the more advanced skills the void becomes critical. The Mississippi
Disability Determination Services (DDS), who handles these SSA claims for the state has not
conducted specialized vocational training for the better part of the past decade. This void,
however, is not confined to the DDS alone. SSA’s disability component has also neglected
training in this area for approximately fifteen years, until this past November. I and four of my
colleagues attended this recently re-instituted Vocational Specialist certified course at the
Regional Office in Atlanta, GA in order to bring these skills back to our state agency. It is my
desire to develop and establish an ongoing training course to instruct and certify a new class of
experts, Vocational Consultants.

Author’s Perspective:

“The CPM program is a wonderful training experience that I would recommend to anyone
interested in becoming an effective manager in government. This program has provided me with
valuable assets that have benefited me both professionally and personally. I especially enjoyed
the opportunity to build positive working relationships with other state employees and to expand
my working knowledge of state government.”
~Melissa Eklund Kemp, MS Department of Rehabilitation Services
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History:

The Department of Rehabilitation Services operates as a result of enabling legislation at both the
State and Federal levels. In particular, the Department is the designated state agency for the
administration of the Rehabilitation Act of 1973 (amended 1998), [cite]. Sections 37-3313
through 37-33-201 of the Mississippi Code Annotated (1972) establish the State Department of
Rehabilitation Services as the designated state agency for the administration of the Rehabilitation
Act and the component parts of the Department. The Department, as it exists today, was
established by statute on July 1, 1991. The Department is composed of the Office of Vocational
Rehabilitation (OVR), the Office of Vocational Rehabilitation for the Blind (VRB), the Office of
Disability Determination (DDS), the Office of Special Disability Programs (OSDP) and the
Office of Support Services (OSS). However, it is worthwhile to mention that each of the offices
that comprise the Department has had an existence apart from the others for many years. Civilian
vocational rehabilitation and rehabilitation for the blind have been in existence in Mississippi
since the 1920's.

Mission:
It is the mission of the Mississippi Department of Rehabilitation Services to provide appropriate
and comprehensive services to Mississippians with disabilities in a timely and effective manner.

MODEL PROJECTS FROM

THE MS DEPT. OF TRANPORTATION
Mr. Larry L. “Butch” Brown, Executive Director

Benefit to the Agency

“CPM is an effective tool that serves to hone state employees’ skills and abilities to a razor
sharp edge. The people of Mississippi benefit from this in the quality of services and products
provided our state. | am extremely pleased that employees from MDOT, Carolyn Bell and John
Taylor, have been honored as a model employees/students of the CPM program and look
forward to other such recognition as MDOT employees continue to enter and work through the
agenda of the CPM program.”

~Larry L. “Butch” Brown, Executive Director, Mississippi Department of Transportation
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MDOT PERMITS DATABASE AVAILABILITY AND ACCESS
Author: John C. Taylor

Project Synopsis:

The Mississippi Department of Transportation (MDOT) is a multi-departmental and divisional
agency. It is charged with the responsibility of designing, upgrading, improving, constructing
and maintaining our roads and highways throughout the State. As one can easily understand with
all of these differing and competing departments, the sharing of vital information such as permit
schedules can be confusing and inefficient. In particular, valuable information regarding the
availability of wetland and environmental permit information from the Permits Database is
necessary for the functional success of the operations of the Environmental Division. Prior to the
completion of this approved project, the Environmental Division did not have ready access to the
Permits Database and therefore could not determine what projects have regulated wetlands, or if
these wetland areas had been properly delineated or identified. Initially, after gaining approval
from all division heads for the project, key personnel were interviewed as to the need for this
database access and availability. Then, for a review period of three months, the Environmental
Division was given read-only access to the Permits Database by the Roadway Design Division.
This period began in October, 2003 and lasted through January, 2004. Subsequent interviews
with various Environmental Division personnel indicate that this project was a success.

Author’s Perspective:

“The Mississippi CPM Program is a tremendous opportunity for all kinds of government agency
employees to come together and learn new ideas of managing. All potential managers of
government business should participate in this program. It should be actively promoted.”

~John Taylor, Mississippi Dept. of Transportation

QUALITY SERVICE TO MDOT CUSTOMERS
Author: Carolyn F. Bell

Project Synopsis:

Everything about the Mississippi Department of Transportation, from the mission statement on,
embraces a dedication to providing quality services and products. With that in mind, the Office
of Civil Rights continuously looks for ways to improve its quality of service to remain inline
with the objectives of the agency. I have looked within the Office of Civil Rights to first identify
the services we provide ranging from investigating complaints, to training, to monitoring the
efficiency of various programs. Next, I identified the internal and external customers we serve to
include citizens of the state as well as MDOT employees. The final step in the process was to
define quality for the Office of Civil Rights, identify processes by which we determine the
quality of those services, and some of the barriers to those evaluation tools. Armed with this
information, we are in a better position to improve our level of service and be more accountable
to the customers we serve.
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Author’s Perspective:

“As a new manager when | began the program three years ago, the MCPM program was the
perfect training ground to sharpen the skills | had already developed and to learn new ones to
help me better manage the people, processes, and other resources that were entrusted to me. As
state employees are constantly asked to do more with less, MCPM is a vital tool to help us meet
that challenge.”

~Carolyn F. Bell, MS Department of Transportation

History:

The Mississippi Department of Transportation (MDOT) was created in July 1992 as the result of
legislation that was passed to enhance the efficiency and coordination of state transportation
agencies. This brought together into one agency the following transportation services: the
Mississippi State Highway Department, Public Transit, Weight Enforcement, Rail Planning and
Safety, Aeronautics and the Office of State Aid.

With the passage of the MDOT legislation, the Highway Commission became the Transportation
Commission, reflecting its expanded scope of duties. The Commission still consists of three
elected officials, one from each Mississippi Supreme Court district.

Mission Statement:

The Mississippi Department of Transportation is responsible for providing a safe intermodal
transportation network that is planned, designed, constructed and maintained in an effective,
cost efficient and environmentally sensitive manner.

MODEL PROJECT FROM
THE MS DEPT. OF WILDLIFE,

FISHERIES, AND PARKS
Dr. Sam Polles, Executive Director

Benefit to the Agency
“The Department strongly supports the CPM program, and congratulates all employees who
exercise the initiative to participate in the program. We take great pride in our employees,
especially those who strive for advancement. It is especially gratifying when an employee excels
and is recognized for a model project.”
~Dr. Sam Polles, MS Department of Wildlife, Fisheries, and Parks
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THE DEVELOPMENT AND IMPLEMENTATION OF A
FEDERAL COURT REFERRAL PROCEDURE FOR
VIOLATIONS OF FEDERAL CONSERVATION ACTS
Author: James T. McNeely, Jr.

Project Synopsis:

The development and implementation of a “Federal Court Referral Procedure for Violations of
Federal Conservation Acts” is a process missing from state wildlife enforcement, but one that
should greatly benefit the successful prosecution of wildlife violators at the Federal level.

Within my district, well over one hundred violations of Federal Conservation Acts are
prosecuted yearly through the County Court system. I met with the four sub-district supervisors
to discuss why the violations were not being reduced in number from one year to the next.
Several problems regarding the County Court system were identified, but could not be corrected
within our scope of authority. We all agreed that most of the problems encountered with the
county court system should be eliminated by referring cases to Federal Court for prosecution,
which would also produce a better deterrent.

In order to successfully pursue prosecution through the Federal system, a Federal Court Referral
Procedure would be necessary. The procedure was developed and is being implemented at
present time. I anticipate that apprehended violators will be more concerned when advised that
their violation will be handled through Federal Court instead of County Court. I will monitor
this procedure as cases are made, identify the most difficult part and the easiest part of the
project, identify any surprises experienced, make noted changes as necessary, and anxiously
await positive results.

Author’s Perspective:

“My abilities to manage employees who work under me were greatly enhanced through the
things | learned in first three levels of CPM. This happened by learning more about
myself. Being around people from other agencies who have dealt with similar
issues and comparing their management styles allowed me to become more open minded.”
~James T. McNeely, Jr., MS Department of Wildlife, Fisheries, and Parks

History:

The present day MDWEFP is a result of legislative action in 1989 to merge the Department of
Wildlife Conservation (DWC) and the Mississippi Parks Commission into a single agency.
(Previous reorganizations had added to DWC the Boat and Water Safety Commission; and, two
marine agencies which have since become a separate agency, the Department of Marine
Resources.)

The Mississippi Game and Fish Commission (as it was then titled) was created by the 1932
Legislature-encouraged by Fannye A. Cook and other Mississippians interested in wildlife
conservation and regulating hunting, fishing and trapping. Early conservation efforts centered on
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wildlife management with an emphasis on stocking deer and turkey and establishing wildlife
refuges for expanding wildlife populations.

Fisheries conservation programs followed in the 1940's with the construction of numerous state
lakes and fisheries management practices such as closed fishing seasons and fish rescues; state
hatcheries later began operations (1973) to raise and stock various fish species in public waters.

The Museum of Natural Science evolved through the agency’s commitment to research and
education. Creation of the Mississippi Wildlife Heritage Program enabled the acquisition of
public lands and waters for outdoor recreation while the Nongame and Endangered Species Act
gave extensive management, protection and identification authority. The first research director of
the agency and the founding director of the Museum of Natural Science was Fannye Cook, the
acknowledged leader of the effort to establish Mississippi’s first game laws and, consequently,
the Mississippi Game and Fish Commission.

Mississippi State Parks’ rich history dates to its creation in 1933 following passage of the
Emergency Conservation Work Act (ECW), President Franklin D. Roosevelt's work relief
legislation to alleviate vast unemployment following the New York stock market crash of 1929.
The Forestry Commission was initially named to implement the ECW program, and legislation
was passed to authorize the purchase or conveyance of land for state park development. The first
three locations approved for Civilian Conservation Corps (CCC) camps were Leroy Percy State
Park (Hollandale), Tombigbee State Park (Tupelo) and Clarkco State Park (Quitman), followed
quickly by an additional six locations. As a note of interest, many of the original CCC cabins
and structures are still in use today.

In 1956, the state’s recreation agency was separated from the Forestry Commission and named
the Mississippi State Park Commission. From the original nine parks, the park system continued
to grow in the number of park locations and unprecedented funding for capital improvements.
By the end of the 1970's, 28 parks and historical sites were included in the state park system. In
1979, the Mississippi Park Commission was restructured and transferred to the newly created
Mississippi Department of Natural Resources and, finally, in 1989 state parks were merged with
the current MDWFP as a major component of the present-day agency.

Mission:

It is the mission of the Mississippi Department of Wildlife, Fisheries and Parks to conserve and
enhance Mississippis natural resources, to provide continuing outdoor recreational
opportunities, to maintain the ecological integrity and aesthetic quality of the resources and to
insure socioeconomic and educational opportunities for present and future generations.
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MODEL PROJECTS FROM

THE MS DEVELOPMENT AUTHROTIY
Mr. Leland Speed, Executive Director

Benefit to the Agency
"MDA is committed to improving our economy and promoting quality of life for every citizen in
our state. Our partnership with the Certified Public Manager Program equips MDA managers
and supervisors to better serve their customers by promoting professionalism, excellence, and
quality principles in public management."
~Leland Speed, Executive Director, MS Development Authority

PROPOSAL TO DEVELOP A MISSISSIPPI DEVELOPMENT
AUTHORITY COMMUNITY CONTACT PROGRAM
Author: Steven C. Hardin

Project Synopsis:

In the spring of 2003, MDA implemented an agency reorganization plan prepared by a third
party consultant. The reorganization included the formation of a new division (Regional
Services). Consolidating twenty-five staff persons and their respective budgets from four
previously existing programmatic divisions created the new division. Each of these four
divisions had different managerial and programmatic accountability processes. The newly
created Regional Services Division has a need for a formalized contact program for the many
local and regional community development organizations served by the division. This proposal,
if implemented, will provide greater accountability for respective staff member’s performance
and greater accountability for agency programs and services provided to the community
organizations. As the division director (MDA- Associate Director), I am responsible for the
effective and efficient delivery of programs and services provided by the twenty-five employees
within the division. This proposal reflects my recommendations for accountability and enhanced
service delivery for these programs and services.

Author’s Perspective:

“l earned a Bachelor’s degree in Business Administration and have years of experience in
private sector management. | was pleasantly surprised to have benefited as much as | have from
the Mississippi Certified Public Manger Program. Further education is beneficial in all
professions, but the CPM program provides much needed exposure and practical application to
the many unique aspects of public management.”

~Steven C. Hardin, MS Development Authority
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PROPOSAL TO DEVELOP A MISSISSIPPI DEVELOPMENT
AUTHORITY TOURISM DIVISION
GROUP TOUR INCENTIVE PROGRAM
Author: Rhonda Williams

Project Synopsis:

The Mississippi Development Authority, Tourism Division does not have an accurate way to
measure on a statewide basis, the increase and/or decrease of group tours coming to Mississippi
annually. Obtaining this information is critical in determining the annual success of the Tourism
Division's sales and marketing efforts for the group tour market. My project proposes the
creation and implementation of a group tour incentive partnership program with selected group
tour companies who are currently bringing multiple tours to Mississippi. From the selected tour
companies, an advisory council has been established consisting of four tour company
representatives who provide guidance and feedback for the development of the Mississippi
Group Tour Incentive Program. This partnership program has a two-fold purpose. First and
foremost, the group tour incentive partnership program would increase the number of existing
group tours to Mississippi by providing both monetary and marketing incentives directly to the
tour companies to promote their Mississippi products. Secondly, the program would provide a
consistent way for the MDA Tourism Division to receive vital tracking information from
participating tour companies. This information can be utilized to track and establish benchmarks
for the number of group tours coming to Mississippi each year.

Author’s Perspective:

“As a program manager, the Mississippi Certified Public Manager Program has provided me
with a rewarding avenue for professional growth and development. By participating in the
program, I have been given innovative and practical methods to approach everyday challenges
found in the work place. The networking opportunities are invaluable and the sense of
accomplishment makes the program well worth the time and effort.”

~Rhonda Williams, MS Development Authority

Mission:

The Mississippi Development Authority (MDA) is the state’s premier economic development
organization. More than a government agency, MDA strives to increase Mississippians’
economic opportunities serving a wide range of customers including workers, communities,
existing businesses, corporate prospects, investors and tourists.

Driven by a new way of thinking about economic development, MDA is committed to helping
communities increase livability, promoting a healthy business climate, ensuring quality
infrastructure, providing workforce development, promoting tourism, assisting both existing
businesses and new companies. Our work impacts nearly every segment of the community and
every region of the state.

At MDA, we are committed to providing the highest quality of services while remaining fiscally
responsible with the funds allocated to the agency.
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MODEL PROJECT FROM

THE MS DIVISION OF MEDICAID
Dr. Warren A. Jones, Executive Director

Benefit to the Agency
“Since my appointment as the Executive Director for the Division of Medicaid (DOM), | have
learned first hand the benefit of the Certified Public Manager Program. The Division’s
managers and supervisors have excelled in seminars, training programs and coursework that
have enhanced the skill sets needed for training and working with agency managers (internal
and external) and subordinate staff.

The Medicaid program is complex and critical to the State of Mississippi. Those employees
appointed and selected in management and supervisory positions must be prepared to achieve
goals established for this agency and staff that reach into the 21% century. To stay abreast of
management changes, the DOM supports the training curriculum offered through the State
Personnel Board and the state’s universities. The most visible and comprehensive program
offered is the Certified Public Manager Program. As we hire new staff and consultants, we
encourage their participation in programs that offer long term positive impact, such as: CSM,
CPM and the State Executive Development Institute.

The Division of Medicaid will continue to support and steer our staff to this vital management
training.”
~Warren A. Jones, M.D., Executive Director, Mississippi Division of Medicaid

WEB-FRIENDLY ORIENTATION TO THE MISSISSIPPI
MEDICAID MEDICAL HOME
Author: Frances Xavier Rullan

Project Synopsis:

The Division of Medicaid recently recognized the imminent need for a uniform, comprehensive
and flexible communication tool to facilitate understanding of the Medicaid Reform Act of 2004
for everyone impacted by its changes. Utilizing my CPM training, along with my public relations
and communications background, I developed, designed and produced a core information data-
base in a WEB-friendly PowerPoint presentation format based on our program’s new direction.
This database, “Empowering Patient-Centered Healthcare” through our new “Mississippi
Medicaid Medical Home” initiative would initially be utilized by our senior staff to train our
senior trainers. Once trained via this presentation, our senior trainers would utilize this same
database to train our entire staff of over 600 employees.
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After initial staff training was completed, our training staff held over 26 open meetings statewide
using this same presentation database to inform and educate public/private healthcare
professionals and Medicaid beneficiaries.

An evaluation tool was completed by our senior trainers, staff members and meeting attendees.

Author’s Perspective:

“The most significant lesson MCPM has taught me is how to shape a goal: not only in terms of
giving it a beginning, middle and an end, but also the application of a “theoretical structure™ to
a real-world benefit in Mississippi State government. Additionally, MCPM has enabled me to
apply ““cost/benefit” strategies allowing me to maximize my problem solving efficiency.”
~Francis Xavier Rullan, MS Division of Medicaid

Mission:

At the Office of the Governor Division of Medicaid, it is our mission to promote a caring
organization and to treat our beneficiaries, providers and employees with respect, dignity,
honesty and compassion. We strive to provide financial assistance for the provision of quality
health services to our beneficiaries with professionalism, integrity, compassion and commitment.
We are advocates for, and accountable to the people we serve.

Values

= We value integrity and observe the highest ethical standards and obey all laws and
regulations. We pledge to be good stewards of the State’s resources entrusted to us.

=  We value a positive spirit of service to our recipients and to our providers.

*  We understand that to be effective we must be willing to change. Therefore, we value
new ideas, innovation, and a positive response to change.

= We value our well-trained staff that is committed to getting better every day in everything
we do.

= We value teamwork. We encourage team accomplishments over the goals of any one
individual. We encourage open discussion of issues, but once a decision is made,
commitment is expected from everyone. We understand that the success of our
organization relies upon the building and maintenance of effective teams.

Vision Statements

»  We will provide quality cost-effective healthcare services to all qualified beneficiaries.

= We will show respect and dignity to our beneficiaries and our providers.

=  We will be healthcare partners with families, individuals and communities.

»  We will aggressively reach out to the general public regarding the benefits offered by the
Medicaid program.

=  We will position Medicaid as a leading healthcare provider.

»  We will make referrals for individuals requiring additional services provided by other agencies in
an effort to assist them in obtaining a better quality of life.

= We will develop innovative and cost efficient programs to allow for the provision of maximum
health benefits to more eligibles.

=  We will be the preferred workplace for individuals seeking public healthcare service.

=  We will work as a team with legislative officials to provide quality health benefits to eligible
individuals within budgetary constraints.
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MODEL PROJECT FROM THE

MS OFFICE OF THE STATE AUDITOR
Mr. Phil Bryant, Auditor

Benefit to the Agency

“l am truly proud to have another member of the State Auditor's team as a graduate of the
Certified Public Manager program. Vicky's position within the State Agency Division requires a
great deal of skill, management, and professionalism. Coupled with her experience and
dedication, Vicky's successful completion of the CPM program can only improve on an already
outstanding employee and division of our office. The CPM program has greatly benefited our
participating employees by enhancing their management skills and thereby improving the overall
performance and service of the Office of State Auditor. ™

~Phil Bryant, Auditor, Office of the State Auditor

LIMITED INTERNAL CONTROL AND
LEGAL COMPLIANCE AUDIT GUIDE
Author: Vicki Alvey

Project Synopsis:

Fraud is a major concern in government today. My agency is responsible for conducting audits to
ensure state agencies are properly accounting for and safeguarding public funds in accordance
with state laws and regulations and that agencies have sufficient internal controls in place to
ensure proper accountability. I noted a need for a single-source Limited Internal Control and
Legal Compliance Audit Guide that would include all necessary information for the effective and
uniform completion of compliance audits. Members of my division met to collaborate and
assimilate all necessary information to provide direction for the completion of a compliance
audit. This information was included in a manual, which was distributed to employees during the
audit training session. All information in the manual was reviewed with employees during the
training session; also, any questions posed by employees regarding the materials were answered.
At the completion of the training session, employees were asked to evaluate the manual and the
training session, employees were asked to evaluate the manual and the training session using an
evaluation form.

Author’s Perspective:

“My participation in the Certified Public Manager program has provided me with knowledge
that has been beneficial for the workplace and for me personally. The class material and the
instructors were excellent. The class material provided wonderful situational exercises that help
an individual evaluate their managerial skills, as well as their personal skills, and provides
techniques for improving these skills. Class participation was very valuable as well as fun.
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Meeting employees from the various agencies has provided a wonderful network of friends and a
pool of resources. Due to my participation in this program, I now have new ideas for dealing
positively with all situations in the workplace. | think this program is very beneficial for
employees of Mississippi. | would like to thank my agency for encouraging and allowing their
employees to participate in the CPM program.”

~Vicki Alvey, Mississippi Office of the State Auditor

History:

Section 134 of the Mississippi Constitution, adopted November 1, 1890, created the Office of the
Auditor of Public Accounts, now the Office of the State Auditor. The Mississippi Code of 1972
(Annotated) grants the Office important responsibilities. Section 7-7-211 is the most
comprehensive, charging the Office with the following responsibilities and authority:

= Jdentify and define generally accepted accounting principles for all public offices of the
state and its subdivisions;

= Prescribe systems of accounting, budgeting and financial reporting for all public offices
of regional and local subdivisions of the state and assist in the installation of these
systems;

= Study and analyze existing managerial policies, methods, procedures, duties and services
of state agencies and institutions upon written request of the Governor or the Legislature
or its designee, and determine if operations can be eliminated, combined, simplified or
improved.

= Relative to the comprehensive annual financial report of the state, post-audit and, when
necessary pre-audit and investigate financial matters of departments, institutions, boards,
commissions and other agencies of state government;

= Post-audit and when necessary, pre-audit and investigate financial matters of county
governments, public school districts, community college districts, levee boards, agencies
created by the Legislature or by executive order, profit or nonprofit business entities
administering programs financed by funds flowing through the state treasury or receiving
grants from revenues collected by state governmental divisions and all other public
bodies supported by funds derived in part or wholly from public funds, except
municipalities;

= Demand payment from public officers, employees, administrative bodies, individuals,
partnerships, corporations or associations for amounts representing recovery of public
funds improperly withheld, misappropriated or otherwise illegally expended and the
value of public property disposed of in an unlawful manner, institute suit in any state
court for demands not paid;

= Investigate suspected violations of state laws by officers or employees of the state,
counties or other public offices;

= With approval of a chancery or circuit court, issue subpoenas to examine records, etc.
regarding persons, firms or other entities related to dealings with any state, county or
other public entity;
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= In lieu of conducting audits, examine audits of public hospitals or public school districts
produced by certified public accountants. Provide audit programs and report formats to
accountants conducting audits of public hospitals and public school districts;

= If funds are made available by the Legislature, contract for preparation of selected audits
of departments, institutions, boards, commissions or other agencies of state government,
county governments, public school districts, community college districts and other public
bodies supported by public funds, except municipalities, provide audit programs and
report formats to accountants conducting contract audits;

= Establish training courses and programs for state and local government personnel under
jurisdiction of the Office; and

= Upon written request of the Governor or member of the Legislature, audit any state or
federal funds received by any nonprofit corporation.

Other responsibilities are given to the Office throughout sections of the Mississippi Code.
However, most of these are addressed within the responsibilities mentioned above. When new
programs are created or funded by the Legislature, the Office is given audit or system-
prescribing responsibility.

Mission:

The mission of the Office of State Auditor is to serve its customers and protect the public's trust
by independently assessing state and local governmental and other entities to ensure that public
funds are properly received, are legally, effectively, and efficiently spent and accounted for and
reported accurately.

MODEL PROJECT FROM THE
MS PUBLIC EMPLOYEES’

RETIRMENT SYSTEM
Mr. Frank Ready, Executive Director

Benefit to the Agency
“PERS is committed to providing outstanding service. We will accomplish this by consistently
striving to provide knowledgeable, timely and courteous service to our customers, whether they
are members, benefit recipients, employers or others who have dealings with the System.”
~Frank Ready, Executive Director, MS Public Employees’ Retirement System
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PUBLIC EMPLOYEES’ RETIREMENT SYSTEM OF
MISSISSIPPI INTERNAL AUDIT DEPARTMENT MANUAL
Author: John K. (Kenny) Grissett

Project Synopsis:

The Internal Audit department of my agency, while small, is nevertheless entrusted with
reviewing and evaluating internal controls and operations in order to safeguard billions of dollars
in assets. To effectively accomplish our mission, we must be a well trained, organized, and
efficient department. To achieve this goal, I have compiled a manual which will be used by the
Internal Audit department as a training tool for new, inexperienced auditors and as a reference
manual for senior auditors. This will result in decreased training and research time thus
improving the efficiency of the department.

Author’s Perspective:

“l found the MCPM Program to be an excellent means of applying management theory to the
“real” world. | feel that not only would supervisors benefit from the program, but their
subordinates as well by gaining a better understanding of management.”

~John K. (Kenny) Grissett, MS Public Employees’ Retirement System

History:

The Public Employees' Retirement System (PERS) of Mississippi is the retirement system for
nearly all non-federal public employees in the state. From the Gulf of Mexico to the Tennessee
border, from the Alabama line to the Mississippi River, PERS serves employees of the state,
public school districts, municipalities, counties, community colleges, state universities and such
other public entities as libraries and water districts.

Membership in PERS is a benefit accorded to eligible public employees of member agencies,
and is financed by contributions made by the employees and their employers and the earnings on
these contributions.

Established by the Mississippi Legislature in 1952, PERS provides benefits to over 60,000
retirees, and future benefits to more than 250,000 current and former public employees. In
addition to regular service retirement benefits available to members with at least four (4) years of
membership service at age 60 or 25 years of service credit at any age, PERS provides disability
and survivor protection.

Additional programs administered by PERS for the benefit of its members and the state include:
the Supplemental Legislative Retirement Plan (SLRP), the Mississippi Highway Safety Patrol
Retirement System (MHSP), the Former Teacher Retirement Plan (Bea Barnard Memorial
Fund), the Institutions of Higher Learning Optional Retirement Plan (ORP), Fire and Police
Disability and Relief Funds and General Municipal Retirement Systems (MUNI) for employees
of 17 cities, the Mississippi Government Employees' Deferred Compensation Plan, and the
PERS Retiree Insurance Program.
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Mission:
The Public Employees’ Retirement System of Mississippi is committed to providing secure
retirement benefits and outstanding customer service to current and future retirees.

MODEL PROJECT FROM THE MS

SECRETARY OF STATE’S OFFICE
Dr. Eric Clark, Secretary of State

Benefit to the Agency
4 loved taking the CPM Program. It taught me in context a lot of information | have learned
only ‘by the seat of my pants ”during my 25 years in state government. | would recommend CPM
to anyone who aspires to be an excellent government manager. ”
~Dr. Eric Clark, Secretary of State, Secretary of State’s Office

PILOT PROJECT FOR A MULTISOURCE ASSESSMENT
AS A PAR SUPPPLEMENT
Author: Mark W. Johnson

Project Synopsis:

The Performance Appraisal Review (PAR) is an important tool in assessing performance and
developing a plan of improvement, but it has intrinsic weaknesses when applied to managers,
simply because it is an evaluation entirely performed by the supervisor of the person evaluated. I
believe that the people who work with a manager daily are in a better position to observe and
evaluate performance as a manager and a leader, and are thus in a better position to provide
feedback to the manager concerning performance. I developed a Leadership Assessment Survey,
based on what I learned in CPM classes and from additional research. My supervisor and I
refined the survey and developed the process for conducting the survey, then sent it via e-mail to
three peers in other divisions and to the employees who report to me. The surveys were
anonymously returned to my supervisor, who reviewed the data with me. I then met with those
surveyed for their input on the survey and on the entire process. I am now working with my
supervisor, HR director and our training officer to implement this assessment approach agency-
wide, with the goal being to help all of our managers develop as leaders.

Author’s Perspective:

“Task oriented training is important at all levels, but I think the leadership training in the
MCPM program is an invaluable tool for managers. Even beyond the training itself, the
interaction with classmates, people in all stages of their careers as managers and potential
mangers, adds a dimension that makes everything more relevant and valuable.”

~Mark W. Johnson, Secretary of State’s Office

History:
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The Secretary of State’s Office is a constitutional agency, established at statehood in 1817. In
addition to our historical duties, such as keeping state records and publishing important
documents like the Blue Book, we have many other important jobs. These include overseeing 1.3
million acres of state-owned lands, helping manage our state’s elections, helping people start
corporations and do business, and protecting investors and charity contributions from scams. We
work hard at all these responsibilities, and we do them in a user-friendly manner.

Mission:

The Mississippi Secretary of State’s Office will uphold its constitutional and statutory
obligations by applying prudent stewardship and sound management principles to the state’s
land trusts; by encouraging participation and demanding honesty in the state’s election
processes; by reporting and storing the state’s records in useful, accessible formats, by
supporting the state’s economic growth through sensible regulation of corporation, securities,
and liens; and by executing these duties with courtesy, speed, accuracy, and efficiency.
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PURPOSE OF
LEVEL IV GROUP
PROJECTS
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Level IV of the Mississippi Certified Public Manager Program offers free
consulting services to public agencies through the use of project teams.
Participants in this level of training are divided into four to six member teams,
assigned a project at a state agency which has requested consulting services,
and required to develop a plan or recommendations for the agency. The teams
are public employees that have diverse work experience and are highly
educated. The projects range in scope from recruitment and retention strategies,
combating negativity in the workplace, to developing and implementing dress
codes. These services are a resource which can be utilized by all public
agencies for development or revision of existing programs, policies,
publications, or processes.

The following pages contain summaries of Level IV projects completed
in 2004.
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LEVEL IV GROUP PROJECT
February 9 - 13, 2004
Team 1

PROJECT TITLE:
MS DEPARTMENT OF AGRICULTURE AND COMMERCE
REVIEW OF PETROLEUM PRODUCTS
INSPECTION DIVISION EFFICIENCY

Team members represented the following agencies:

Boswell Regional Center North Mississippi State Hospital
MS Department of Transportation MS State Crime Lab
MS State Hospital MS State Tax Commission

Task: The Department of Agriculture and Commerce requested a project team to examine current
Petroleum division districts to determine if the inspectors and supervisors were being utilized for
maximum efficiency in respect to:

a. Number of pumps per inspector c. Supervisors’ areas working with inspectors
b. Drive time d. Budget allotment

The project team was to use current data, statistics, maps of the districts, location of inspectors and the
areas that were inspected to determine if changes should be made to the assignments and location of the
inspectors and if they were being used to the best advantage in carrying out the intention of the law
administered by the petroleum division and its responsibility to the consumer. This agency requested
recommendations on the most effective utilization of the petroleum division’s supervisors and inspectors
to determine if their location assignments, inspection time and travel should be modified for maximum
productivity and fiscal management.

Team Recommendations:
Short term based on current resources
» Move districts 3 and 6 into the southern region.
» Remap district 2 to include Jefferson Davis and Lawrence counties.
» Remap district 12 to include Sharkey and Issaquena counties, which were previously part of
>

district 9.
Increase the number of stations/pumps that the supervisors inspect.

Long term based on increased resources
» If possible, move the northern region’s supervisor to a more centralized location in that region.
» Explore the option of breaking the state into three regions: northern, central, and southern with an
inspecting supervisor in each.
» As monies allow, acquire additional “slide-in” tanks to improve the efficiency of inspectors. As
these tanks are procured, they should be assigned to those inspectors with the highest nozzle-to-
station ration first.
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Task: Mississippi State Hospital operates its own print shop, which is a part of the
Communications Department. The print shop has three staff members: supervisor, press operator
and graphic artist. The Print Shop & Design Manager reports directly to the Communications
Director. They have been working on ways to improve the quality and accuracy of printing
orders, to make the whole process from the printing request to job delivery more efficient, and to
establish a system of accountability to quickly target the cause of any human error, etc. The print
shop produces a tremendous volume of printed items. Last quarter, the print shop produced more
than 900,000 items. Printing budgets are closely monitored, as each department is allocated so
much money per fiscal year. The Print Shop Manager and Communications Director are
responsible for watching the overall printing budget and are accountable if the figures don’t
match up.

MISSISSIPPI CERTIFIED PUBLIC MANAGER PROGRAM

LEVEL IV GROUP PROJECT
February 9 - 13, 2004
Team 2

PROJECT TITLE:
MISSISSIPPI STATE HOSPITAL
AN ANALYSIS OF PRINTING
PRACTICES AT MISSISSIPPI STATE HOSPITAL

Team members represented the following agencies:

MS Department of Corrections Ellisville State School
MS Department of Rehabilitation Services MS Development Authority
MS Division of Medicaid

This agency requested the project team to review the process and work on recommendations for
making the process more efficient.

Team Recommendations:

YV VVVVV VY

Eliminate the Form Committee and establish time-limited task forces as needed.

Audit all forms for possible elimination every 2 years with an appointed time-limited task
force charged by the Executive Committee to make the final decisions.

Relocate the Print Shop to Building 71.

Automate counting and binding processes.

Maximize replacement of printed forms with online forms.

Purchase generic forms from outside vendors.

Implement compressed time during peak periods to increase actual printing time and
increase number of patient workers when needed.

Replace outdated equipment on a standards schedule.

PROFILE OF EXCELLENCE IN PUBLIC SERVICE 2004 41



MISSISSIPPI CERTIFIED PUBLIC MANAGER PROGRAM

LEVEL IV GROUP PROJECT
February 9 - 13, 2004
Team 3

PROJECT TITLE:
MS DEPARTMENT OF CORRECTIONS
WORKPLACE ERGONOMICS

Team members represented the following agencies:

Boswell Regional Center MS Department of Transportation
MS Department of Employment Security =~ MS State Personnel Board
MS Department of Mental Health

Task: The Department of Corrections requested a project team to make recommendations for
updating the lesson plan for Workstation Ergonomics training as well as to develop a video of
proper body positions (standing, sitting, working at computer, answering and talking extended
periods of time on the phone, etc.) along with recommendations for simple and useful exercises.

Team Recommendations:

» Request a Loss Control Manager with the Department of Finance and Administration
(who is a subject matter expert on workstation ergonomics) to make a walk-through
inspection of workstations and to conduct classes for MDOC staff and MDOC
Workstation Ergonomics trainers.

» Require the Workstation Ergonomics manual to include more detailed information on
appropriate lighting and proper keyboard places and use.

» Two videos on the subject of Workplace Ergonomics were included with the project
team’s report.
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LEVEL IV GROUP PROJECT
February 9 - 13, 2004
Team 4

PROJECT TITLE:
MS PUBLIC EMPLOYEES’ RETIREMENT SYSTEM
VALUE-ADDED INDIVIDUAL DEVELOPMENT PLAN

Team members represented the following agencies:

Boswell Regional Center MS State Hospital
MS Dept. of Banking & Consumer Finance North MS Regional Center
MS Department of Corrections

Task: Some agencies are beginning to consider Value Added Development Plans for their
employees.

Value Added Development: Value-added development builds a series of on-going, focused
activities linking professional development with organizational goals. Designed to develop an
individual’s professional growth and to nurture and promote leadership in their field, these
activities add value to the employee as a vital resource to the agency. Value-added development
provides knowledge, skills, methods, and techniques resulting in the attainment of competencies.

A Value-Added Individual Development Plan helps an employee to reflect on their current
strengths and those they would like to develop.

PERS requested that the project team create an Individual Development Plan for the Case
Manager Analyst that incorporates the new competencies and will achieve the agency’s mission.
The plan was to assist and encourage employees to obtain skills, knowledge, and abilities that
increase the effectiveness of work performance in their present position and improve their career
opportunities within the agency.

Team Recommendations:
» Individual Development Plans were created on actual PERS Call Center Analysts as
samples (these were provided with the project team’s report).
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LEVEL IV GROUP PROJECT
February 9 - 13, 2004
Team 5

PROJECT TITLE:
INFORMATION TECHNOLOGY SERVICES
ELECTRONIC BILLING

Team members represented the following agencies:

City of Hattiesburg Ellisville State School
MS Department of Mental Health Hudspeth Regional Center
MS Department of Transportation MS State Fire Academy

Task: ITS Voice Services bills agencies via paper bills. Over 800 invoices are generated each
month and mailed to our customers statewide. These 800+ invoices are broken down into over
2800 cost centers for payment. All the information is generated electronically, kept electronically,
sorted electronically, then printed to be sorted manually and mailed to customer agencies. The
information could easily be provided to agencies electronically not only saving paper and postage,
but also providing the agencies with the information they could manipulate and sort to meet their
own needs for analyzing their telecommunications trends and costs.

ITS requested the project team to give the pros and cons of moving from paper bills to electronic
billings, how the agency could best present this move to other state agencies to get the most
support, and recommendations for addressing concerns of ITS customers.

Team Recommendations:
» Send customers a questionnaire to ascertain their concerns with the changes.
» Contact each agency by letter and list the possible benefits of transitioning to electronic
billing.
» Make the changes gradually.
o Utilize both billing methods simultaneously for 1 year
o Convert the agencies whom obtained favorable scores on the questionnaire first

» Provide education/training.
o On-site
o AtITS
o Via Phone

» Utilize results for pilot study to re-evaluate problems and progress.
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LEVEL IV GROUP PROJECT
July 12 - 16, 2004
Team 1

PROJECT TITLE:
MISSISSIPPI DEPARTMENT OF ENVIRONMENTAL QUALITY
ORIENTATION FOR CONTRACT EMPLOYEES

Team members represented the following agencies:

MS Dept of Banking and Consumer Finance MS Department of Transportation
MS Department of Corrections Hudspeth Regional Center
MS Department of Rehabilitation Services MS State Tax Commission

Task: The Department of Environmental Quality had no orientation for its contract employees.
This agency wanted to establish an orientation for these employees to include agency structure,
general agency information and policies and procedures which the employees must abide by.

This project team was tasked with developing recommendations for a new employee orientation
for contract workers which would assist contract employees in gaining a better understanding of
how the agency is structured and what it does.

Team Recommendations:

» The agency should provide new contract employees with a Contract Employee Handbook
on their first day of employment. Contract employees should be required to read the
handbook and to sign an acknowledgement sheet as evidence that they have received,
read, and understood the policies and procedures in the handbook. One individual should
be responsible for providing the employee a copy of the handbook and obtaining the
required signatures, as well as ensuring that Human Resources has a copy of the signed
form for the employee’s file.

» Each division which utilizes contract employees should further develop and be responsible
for specific job training and policies.

» Contract employees should be encouraged to keep their handbook at their workstations to
use as a reference guide.

» Team 1 developed and provided to the agency a mock Contract Employee Handbook with
a proposed format to address the orientation of contract employees.
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LEVEL IV GROUP PROJECT
July 12 - 16, 2004
Team 2

PROJECT TITLE:
MISSISSIPPI PUBLIC EMPLOYEES’ RETIREMENT SYSTEM
PROMOTION CRITERIA FOR THE BENEFIT ANALYST Il POSITION

Team members represented the following agencies:

Central Mississippi Residential Center North Mississippi State Hospital
MS Department of Transportation MS State Personnel Board
Ellisville State School

Task: This team was requested to review the PERS Benefit Analyst Series (consisting of Benefit
Analyst Trainee, Benefit Analyst I, and Benefit Analyst IT) and to provide objective criteria which
the team would recommend in order to determine when a Benefit Analyst I is ready for promotion
to Benefit Analyst II.

Promotion from Benefit Analyst Trainee to Benefit Analyst I is determined by a successful
twelve month probationary period in which the Trainee becomes fully functional in all computer
procedures, masters a working knowledge of retirement laws and regulations, and demonstrates
the ability to communicate with members and agencies in a professional manner. The agency
requested recommended criteria for promotion to Benefit Analyst II include performance
measures and mastery of skills, as well as competencies.

Team Recommendations:
» Update the current class specifications (as indicated).
» Incorporate the Quarterly Competencies Check List (developed by the team) for
evaluation purposes.
» Incorporate measurable criteria which includes:
o Percentage of errors from QA Department
o Number of valid complaints
o Number of positive responses
» Revise the current PAR systems to ensure that the standards are measurable and concise.
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Task:

LEVEL IV GROUP PROJECT
July 12 — 16, 2004
Team 3

PROJECT TITLE:
MISSISSIPPI DEPARTMENT OF TRANSPORTATION
RECOMMENDATIONS FOR MDOT EFFICIENCIES

Team members represented the following agencies:

Central Mississippi Residential Center MS Development Authority
Columbus Police Department MS Management Reporting System
MS Dept. of Environmental Quality MS Public Employees’ Retirement System

This project team was tasked with reviewing the tracking process and life cycle of

construction projects. This was to include, but not be limited to the planning and design,
Environmental Studies, Contract letting, Contract Administration, Right of Way purchases,
Roadway design and/or Bridge plan signoff, construction monitoring, through the completion of
the road.

This agency requested recommendations for possible work flow designs of construction projects
in order to make the process of tracking construction projects more effective and efficient.

Team Recommendations:

Y V. VYVYV

Adopt P? System as an agency-wide tool for tracking project.

Provide training for all “applicable” employees in the use of the P> System.

Institute periodic staff meetings between “Preconstruction” and “Construction Operations”
in an effort to promote better communication.

Ensure that computer applications (Site Manager System, P* System, CATS, etc.) are fully
implemented and interface with existing systems (i.e., SAAS, etc.).

District Engineer must provide CAD with the identity of the Project Engineer at the time
the Request for Proposal (RFP) is advertised.
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Task:

LEVEL IV GROUP PROJECT
September 13 - 17, 2004
Team 1

PROJECT TITLE:
MS DEPARTMENT OF PUBLIC SAFETY
REVIEW OF ACCOUNT DISTRIBUTION CODES PROCESS

Team members represented the following agencies:

City of Ridgeland Fire Department North Mississippi Regional Center
MS Department of Rehabilitation Services Office of the State Auditor
MS Management Reporting System Weems Comm. Mental Health Center

The Department of Public Safety requested the project team to review and make

recommended changes to the current Account Distribution Codes Process for the Department of
Public Safety to include identifying incorrect allocations of existing functional codes and
identification of all new and existing functions which need assigned codes. Additionally, the
project team was tasked with identifying an easy method or process to maintain and update the
codes as needed.

Team Recommendations:

VVVVY VV VYV

Use the transition to revise the SAAS Organizational Structure Process

Establish and empower a task force composed of personnel from every level of
involvement in the process.

Delete unused accounting codes.

Develop a process to update, maintain, and distribute the SAAS Organizational Structure
Spreadsheet.

Develop a process for assigning new organization codes.

Develop documentation and written guidelines.

Explore the possibility of an online paperless system.

Draft a new Purchase Request Form that will meet current needs.

Return incomplete or inaccurate Purchase Request Forms (a sample Return Request Form
was provided with the project team’s report).
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LEVEL IV GROUP PROJECT
September 13 - 17, 2004
Team 2

PROJECT TITLE:
MS DEPARTMENT OF PUBLIC SAFETY
STATE EMPLOYEE MANAGEMENT TRAINING ACT COMPLIANCE

Team members represented the following agencies:
Hudspeth Regional Center North Mississippi Regional Center

Information Technology Services =~ MS Public Employees’ Retirement System
Mississippi Development Authority

Task: The Department of Public Safety requested this project team to develop a plan of action to
assist the agency with coming into compliance with the State Employee Management Training
Act. The Mississippi Department of Public Safety (DPS) recently received a listing from the State
Personnel Board (SPB) concerning DPS employees in supervisory positions and their compliance
status. At least 300 employees are currently out of compliance with this Act.

The DPS requested the project team to develop a plan of action to include funding options,
tracking, scheduling, along with ways for Trooper supervisors and Mississippi Bureau of
Narcotics Agent supervisors to work with SPB in developing a specialized program as discussed
with DPS during 2003.

Team Recommendations:

>

>

DPS Human Resources Department should establish a staff development and training
position to coordinate agency training activities.

DPS Human Resources Department should establish an agency-wide management training
policy to clarify which employees are required to attend SPB management training
courses.

DPS Human Resources Department should review the list of supervisors/managers and
make recommendations to the agency director as to employees eligible for exemption.
DPS Agency Director should submit a written request for exemptions to the SPB Director.
DPS Human Resources Department should meet with SPB to negotiate a volume price
discount and waiver of facility fee when utilizing DPS facilities.

DPS Human Resources Department should arrange with SPB for 2 northern region and 2
southern region BSC sessions per year for DPS employees only.
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LEVEL IV GROUP PROJECT
September 13 - 17, 2004
Team 3

PROJECT TITLE:
INFORMATION TECHNOLOGY SERVICES
ON-LINE TELEPHONE DIRECTORY

Team members represented the following agencies:

MS Dept. of Environmental Quality Division of Medicaid
MS Dept. of Public Safety North Mississippi Regional Center
MS Dept. of Transportation MS State Personnel Board

Task: ITS requested a project team to evaluate its on-line telephone directory and to make
recommendations for how this on-line directory may receive more exposure to the public and
state agencies, continue to reduce costs, as well as discuss improvements to make it more user
friendly.

Team Recommendations:

Inform all potential users of the on-line State Government Telephone Directory.

Identify professional customer groups and advertise the on-line State Government
Telephone Directory in professional publications.

Provide “Quick Links” to the directory on commonly used government websites and
suggest that agencies provide the link on their respective home pages.

Work with BellSouth to provide a link to the on-line directory in their Blue Pages.

Make navigating the website simpler by cutting down on extra “clicks.”

Charge agencies for extra copies of the printed directory and encourage use of the on-line
directory and CD’s.

Change to an automatic process for receiving employee data from the agencies.

YV VVV V¥V VYV
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LEVEL IV GROUP PROJECT
September 13 - 17, 2004
Team 4

PROJECT TITLE:
MS DEPARTMENT OF REHABILITATION SERVICES
EMERGENCY EVACUATION PREPAREDNESS

Team members represented the following agencies:

MS Bureau of Narcotics Hudspeth Regional Center
City of Columbus Fire Department MS Military Department
MS Department of Mental Health North Mississippi Regional Center

Task: The MS Department of Rehabilitation Services requested a project team to develop an
approach to handle an emergency at the Madison office which would require evacuation of all
staff (including medical transport), notification to surrounding businesses, all district offices and
staff, protection of the computer system and client records, and coordination with other agencies
such as the fire department, police department, Red Cross, and the Mississippi Emergency
Management Agency.

Team Recommendations:
» The comprehensive evacuation plan should include elements such as:
o creation of a Policy and Procedure Guide for building evacuation
o written protocol for the dissemination of floor captains and a designated backup
o updated evacuation routes posted throughout the building
o a call list of area business for notification during emergency evacuations

» Accountability during evacuation may be improved by elements such as:
o designate one person to be in charge of all floor captains
o designate exterior and interior assembly points that personnel shall report to in an
evacuation
o create a check-off list to aid the Emergency Coordinator
© maintain current check-in and departure times of all visitors and vendors

» Individuals with special needs may be served by:
o assign a designated employee to assist personnel with disabilities
o create safe refuge areas on each floor for employees with special needs
o make available specialized equipment on each floor to aid in rapid evacuation of
disabled personnel

» Additional recommendations were included in the project team’s report.
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